D S Z & SE
Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530001-2 é, 5/ Do 3/

;/////' )4
25 YEAR RE-REVIEW 7 é J ] ﬂ& {?)
& APR Wod ¥

s g4 RZGISTRY
r1Lr OY M- (I
- MENCRARDEE OB : w,.WM’mnl Pivis

: Hwmovendye to Degely Director of Fisamce, from Chied
fNgpert Staff, ¥E Division, dated % March 1964, seme

’ %&MM%M& 25X1
‘ 7 ' ‘ ‘ Yy ¢ & periedic report m a cop-

& WW?&&*&%&MM%&

Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530001-2




Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530001-2

25X1
25X1

25X1

25X1

25X1

25X1

-
i

Approved For Release 2009/05/26 - CIA-RDP68-00140R000100530001-2



Approved For Release 2009/05/26 : CIA-RDP68-00140R000100530001-2

~ That postings in the property Journal record by
uaite be eliminated {m\ }, 25X1

Agtion - This propossl wes accej;ted and the
Fthoriied o sdopt the revised procedure upox pt
»  This proposal bas bee: iseorpoveted into

3 whieh i eurrsntly in coordination at

TR

25X1

4. (1) Proposal - That o altersative systes for control of materiel-
in~transit be adopted whereunder pericdic liptings of unseknowle
aaged shipmants to stetfiens would be forwwrtded to the staticas
51 for follow-up setion with the secounting contrcl tc be main
tained st Hesdquerters (see | |, Jx
25X1
{2) Besdgus ko8 Agtion - The| | Biation wag notified !
Wt adliticnel time should be allowed to Lmprove aperations
unfer the present provadure before smking any determination that
the besie consepl of the present in-transit precedure should be
changed. Based ou 8 durrent svaluation of this proceduxe it is
our present viewpolnt that it provides the moet effective meens
of eontrolling in-treasit shipments beceauss of bullt-$n croes
chacks by the Station logistics and Pinance Officers on the ehdp-
mgnts sads asd reesived. The current proowdure conforms with con-
ventionsl prectiess for verifying in-trengit transactions se it
is dasigned to provide complete data st the coamigues location %o
varify the receipt of all property shipped. Ooatinuing effort is
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o Fiossce sud the Maeld stations to eliminets deficienciss which
bave cocurred in the gperstion of the procedure.

osal ~ That the posting Journal be revised to provide additional
sciusns for acecunts frequently used in order to reduos poBtings in
the solume provided for am«%gm accounts {wee | . 25X1

jarters Astion - The Station vas iaformed in dispatch

tBat TRl acceptable and it is beiog lople-
mnted by & revision of | which is surrently in coordinatso25X
at Hesdguarters.

i, It ix suggested that a copy of this msmorsndum sod copies of the
sevn disputches cited in refersnce be tyassnitied to Btation Comp- 25X1
troller for baskgrousd iaformetion on gueh of these BETWEYS BE Zay be diseussed
25X1 at the coming Conference. We ashuse you will commmiownte substance of
parsgraph 2, above, to | |
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